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December 2009
WEST MIDLANDS FEMALE COACH DEVELOPMENT PROGRAMME

Position – Coach Mentor
Dear Coach
As part of the West Midlands Female Coach Development Programme, we are looking for enthusiastic and experienced FA Level 2 (or above) coaches who would like to take part in the programme to act as a mentor to female coaches who will be undertaking their FA Level 2 Certificate in Coaching over the next 12 months.

What is the Female Coach Development Programme?

The programme was first set up in 2007 to help encourage and increase the number of FA Level 2 Female Coaches actively working in football in the West Midlands Region. A comprehensive support package was put in place to support female coaches to undertake the FA Level 2 qualification for 12 months, including coach education workshops, practical support sessions with local mentors and other FA Regional and National Staff plus support from each County FA.
How does the programme work?

Initially, female coaches and potential mentors go through an application process to access the programme, coaches and mentors are then invited to a preparation day which is a mixture of practical and theory and enables coaches and mentors to find out more about the expectations of the programme. For coaches it is to experience elements of the FA Level 2 Course and for mentors it is a chance to find out what being a mentor involves. At this point mentors could be asked to take the ‘Guide to Mentoring’ workshop to give them the additional knowledge, if they have not already accessed this course.

What is the role of a mentor?

The role of the Coach Mentor throughout the programme is to act as an advisor to the female coach they are working with. Mentors will be asked to develop an action plan with their coach to ascertain what areas the coach wishes to develop in. Mentors will also be asked to arrange dates with the coach to support practical sessions, normally at a club venue, to be able to offer guidance and support on the session delivered and give feedback and set targets for the following sessions. Mentors are expected to attend regional in-service events which are held bi-monthly, after the initial launch day in March 2010, until the coaches attend the FA Level 2 Course in August. The majority of mentoring will take place in your County between July and the final assessment in February/March 2010. The mentor role is crucial to the success of the programme, with mentors being the first point of contact at a County level for each individual coach involved in the programme.
Is there any cost and what support can the Mentor expect?

There is no cost to take part in the programme, apart from your time. Mentors can expect to receive support in the following ways:

Access to the ‘Guide to Mentoring’ Workshop
Support from County FA Girls and Women’s Officers through local support meetings

Access to a technical advisor for all Q&A

A set of England Women’s Tickets

Equipment to support your role as a mentor

To express your interest in taking part in the programme, please complete the attached application form and return to 
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ALEXIS LUNN-GADD

HEREFORDSHIRE FA, WIDEMARSH COMMON, HEREFORD, HR4 9NA
Closing date for applications: Saturday 23rd January 2010
WEST MIDLANDS FEMALE COACH DEVELOPMENT PROGRAMME

APPLICATION FOR COACH MENTOR
	PLEASE COMPLETE THIS SECTION IN BLOCK CAPITALS

Name of person applying for Coach Mentor: 
County Football Association: 

Coaching Qualifications (please tick the boxes and provide photocopies of the 

certificates / qualifications gained):


FA Level 1 Coaching Certificate:                FA Level 2 Coaching Certificate:


FA Level 3 Coaching Certificate:                FA Youth Award Module 1


FA Guide to Mentoring Course                   SCUK Guide to Mentoring 

Safeguarding Children:                    Emergency Aid:                  CRB no:

Other (please state):



	Date of Birth:                                                                        Gender: 

Address: 

Email Address: 
Telephone Number:                        
                             Mobile Number: 

Club Name and Address:

Has the club achieve FA Charter Standard?        Yes / No            If yes, what level:

	Please give examples of any mentoring experience you have been involved in, specific to football if possible?
Have you completed any formal mentoring qualifications or workshops?
If yes, please include details:


	What qualities do you think are necessary to be a successful Coach Mentor?


	How do you think you as a Mentor would benefit from being involved in the Regional Female Coach Mentoring Programme?



	Would you be able to attend Regional in –service events* on the following dates (10am – 1.30pm):

Saturday 13th February 2010         Saturday 20th March 2010         Saturday 17th April 2010                                                     

(please tick)
*In service events are designed to give the female coach and the mentor an opportunity to work together and receive feedback from Regional and National FA staff who will support the sessions, therefore they are designed to benefit both Mentor and mentee and are an integral part of the programme!



	Do you currently work with any female coaches in your Club who you feel would be appropriate for this programme?

Yes (      No (            Name:
If yes, have they completed the mentee nomination form?



	Is there any additional support you feel you would need if you were to be involved in the programme?




Please return this form and supporting evidence to:

ALEXIS LUNN-GADD
HEREFORDSHIRE FA, WIDEMARSH COMMON, HEREFORD, HR4 9NA

CONTACT: 01432-342179

E-MAIL: alexis.lunn@herefordshirefa.com  Closing Date: Saturday 23rd January 2010
	Date
	Event
	Who 
	Action

	30th November 2009 – 23rd January 2010
	Application Process
	GWFDO
	· Application Forms to be sent out by GWFDO to all potential applicants

· Mentees/Mentors to return applications by Saturday 23rd January 2010

	Saturday 13th February 2010
	Preparation/Awareness Event

(Shrewsbury)

Regional Event 

10AM – 2PM
	GWFDO/Mentees/ Mentors
	· All mentee applicants to attend

· All mentor applicants to attend

· Pre Programme event to identify suitable coaches for the Mentoring Programme

	Between 22nd February and 5th March 2010
	GWFDO Meeting

Local Event
(Evening)
	GWFDO/Mentees/

Mentors
	· SLA to be signed

· TNA to be produced

· Preparation for programme

	20th March 2010
	Launch Event

(Pershore TBC)

Regional Event
10AM – 1.30PM
	GWFDO/Mentees/ Mentors
	· Mentors to receive SCUK/FA Mentor training

· Mentees/Mentors to receive packs 

	17th April 2010
	Technical Support Session (Venue TBC)

Regional Event
	GWFDO/Mentees/ Mentors
	· Mentors to review with SCUK

· Mentees to receive technical support by FA.

	W/C 10th May 2010
	GWFDO Meeting

Local Event
	GWFDO/Mentees/

Mentors
	· Consolidation meeting locally with GWFDO

	26th June 2010
	Pre Level 2 Support (Staffordshire)

Regional Event
	GWFDO/Mentees
	· Preparation for Level 2

· Mentors to attend

	26th June 2010
	Pre Level 2 Support

(Course Venue)

Regional Event
	GWFDO/Mentees
	· Preparation for Level 2

	24th July 2010
	Pre Level 2 Support (Course Venue)

Regional Event
	GWFDO/Mentees
	· Preparation for Level 2

	23rd August – 28th August 2010
	Level 2 Certificate in Coaching Football (Venue TBC)

Regional Event
	Mentees 
	· Level 2 training week

	W/C 20th September 2010
	GWFDO Meeting

Local Event
	GWFDO/Mentees/

Mentors
	· Review the amount of delivery

· Further support

	December 2010
	Level 2 Training Day Venue TBC

Regional Event
	Mentees
	· Support event

· Candidates receive final assessment topics

	February 2011
	Final Assessment

Regional Event
	Mentees
	· Final assessment of Level 2 CCF

	February/March 2010
	Debrief/Review

Regional Event
	GWFDO/Mentees/

Mentors
	· Review process

· CELEBRATIONS!


Project Delivery

GWFDO, Coach Mentor & Coach Mentee must attend ALL indicated dates outlined below: (These dates are subject to change by the FA)
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